
  Regular Board Meeting 

Youngstown Free Library Board of Trustees 

Agenda   

 October 28, 2024 

7:00 PM 
The mission of the Youngstown Free Library is to be a community center which inspires learning 

and provides access to a vast range of information and resources for patrons of all ages. 

 

Meeting Called to Order                                          Karran Swayze 

 

Determination of Quorum     Karran Swayze 

Comments from the Public 

 

Minutes of Reg. Board September 23, 2024   Mary Clinch    

Reports 

   President’s Remarks     Karran Swayze 

Treasurer’s Report   Update    David Smith 

Correspondence     Shawn D’Luhy 

   Director’s Report Update    Sonora Miller 

   Friends Report     David Smith 

Old Business 

 Update on Painting the Library Foyer  
 Committee on Special Projects-- The 75th Anniversary Celebration 

o Update 
o 75th Birthday Celebration 
o Bookmark competition 

 Update on the Personnel Committee Director Review  

New Business 

 CFGB Annual Distribution Reinvest or use the money 
 Requests for thank you letters 
  

Other/Adjournment 

 

Upcoming Events 

 Book Sale help November 4th, 5th, 6th 10-3; 6-8 organizing books 
 November 7-9, 2024 Friends Fall Book Sale 
 November 13th, 2024 Birthday Party for 75th Anniversary 7:00 to 9:00pm in Cora Gushee 

Room 
 November 22, 2024 at 10am in Programming Room meeting with area New York State 

legislators—Rob Ortt 

 

Next Meeting: November 25, 2024 @ 7:00 pm in the Programming Room  
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DRAFT 

YOUNGSTOWN FREE LIBRARY BOARD OF TRUSTEES MINUTES 

REGULAR BOARD MEETING  

DATE: SEPTEMBER 23, 2024    

TIME: 7:00 p.m. 
 

Present: Karran Swayze, Mary Clinch, David Brooks, Shawn D’Luhy, Peter Pfohl, Dr. Nancy Askins, Director 

Sonora Miller 

Absent: Dave Smith (excused) 

Call to Order: 7:06 p.m. 

Comments from the Public:  None 

Minutes of the July 2024 Board Meeting 

➢ A motion was made by Mary and seconded by Nancy to accept the July meeting minutes.  The 

motion passed.   

➢ Mary will change the designation on the minutes from ‘Draft’ to ‘Accepted’.   An 

updated copy will be posted to Dropbox. 

 

President’s Remarks: Karran 

• Karran shared that thank you notes to the Board were received from the Ruby Carey scholarship 

award winner and her parents. 

• Karran extended thanks to Sonora and her staff for the excellent work in executing programming 

throughout the summer. 

• Karran encouraged the Board to attend tomorrow’s ALA webinar that will cover important 

information for Trustees regarding the topic of book bans. 

• Karran thanked members of the Board and others who participated in the Town of Porter 

Summerfest and the Youngstown Labor Day parade.     Sonora was asked to extend thanks to 

members of the Friends who also participated. 

• Karran thanked the individuals who helped display signs for the Library’s 75th anniversary. 

 

Finance Report: Dave Smith (as presented by Peter) 

• Revenues and expenditures for the summer were in line with budget and are detailed in the 

Treasurer’s Report.     Expenditures exceeded revenue as anticipated.  

• The library is well-positioned to cover expenses through October, when the next move of funds is 

expected.  

• Karran asked Sonora to make updates to the posted financial statements to be in line with our 

reporting guidelines.  



The mission of the Youngstown Free Library is to be a community center which inspires learning and 

provides access to a vast range of information and resources for patrons of all ages.  

Page 2 of 4 
 

 

Correspondence Report: Shawn 

• No correspondence was required for the prior month. 

• Shawn will send a thank-you letter to the Youngstown Lions Club for the Robert J. Uplinger award. 
 

Director’s Report: Sonora 

• Sonora shared an update with the Board regarding last week’s elevator outage. 

• The project to inventory the collection is 78% complete, with a target to complete by end of 

October.  Sonora will also reach out to other Nioga libraries to inquire about their inventory 

practices.    Sonora shared that there was significant decline in the number of issues encountered 

from the last time inventory was captured but is still an intensive process.  

• Sonora shared that the follow-up letter was completed for the Dollar General grant that was used 

to support the Summer Reading Program. 

• Sonora shared that annual support checks were received from NY State and Niagara County, and 

the budget worksheet completed for next year’s submission.  

• Sonora shared updates on the 43 programs that were part of the Summer Reading Program, 

which had over 2,127 attendees across the events.     Sonora shared that a record number of 

reading minutes were logged by participants! 

• Shawn suggested that the data shared could be included in a future news article; a 

recommendation was made to the Communication and Public Relations Committee to take this up.  

• Past and future book selections from the three active book clubs were shared. 

• Sonora extended thanks to the Trustees on behalf of the staff for the celebratory gifts provided 

after the Library received the Robert J. Uplinger award from the Youngstown Lions Club in June. 

• Sonora thanked Karran for her recent volunteer time. 

 

Friends Report: Dave Smith (as presented by Karran) 

• Karran shared a request from Maggie to support the upcoming Jubilee Tea (both with providing 

basket contents and helping during the event). 

• Sonora shared that anyone interested in volunteering for the November Book Sale  should reach 

out to Jill Mazur. 

• The SWAT mailing event will be held on Wednesday, Oct. 23; volunteers are needed. 

• Kim Winning was elected as the new President of the Friends of the Library; Chris Schwartz was 

elected as the Vice President. 

 

Personnel Committee: Peter 

• Peter shared that the evaluation process is nearing completion; Sonora and Peter will meet again 

on Oct. 9. 

 

Special Projects: Nancy 

• Nancy asked to clarify if ‘anniversary’ or ‘birthday’ is being used in the publicity for the 75 th ; 

Sonora confirmed that ‘anniversary’ is most appropriate to use moving forward. 

• On Nov. 13th, the Anniversary Celebration will be held in the Cora Gushee Room from 7-9 p.m. 

o Volunteers will be needed to help with setup the evening of the event. 

o Peter will work on researching/preparing a historical display; Nancy will prepare a flyer 

and PR materials prior to the event.    

o Nancy shared information about a proposed contest to design a bookmark.    Nancy 

shared that she communicated with a librarian at Lew-Port who offered to help advertise 
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the contest to the Lew-Port community.   Ideas were shared regarding options for prizes 

and potential judges.  Nancy will produce a flyer to share.    Sonora suggested offering 

the winning bookmarks at the upcoming Book Sale with a volunteer donation jar, if timing 

permits.   Sonora volunteered to produce the bookmarks; Mary will donate prizes.  Nancy 

confirmed all participants will receive a certificate of completion. 

o Sonora suggested communicating with local officials to publicize the event and encourage 

recognition.  

o Refreshments will be available at the event. 

• The Committee will be meeting again on Oct. 21 at 5 p.m. in the Library. 

• Karran asked Nancy to thank the Committee for work performed to date in planning for the 

celebration. 

 

Old Business: 

• Sonora shared that The Girls Painting and Wallpapering will be painting the foyer of the Library 

on Oct. 24, 25 and 26.   The Library will be closed on those days, and closing early on Oct. 23 to 

prepare for the painting.     Sonora will also attempt to arrange carpet cleaning during the 

closure period and will share updates with the Board (including if any help is needed to move 

furniture).  

 

➢ A motion was made by Shawn and seconded by David Brooks to approve the cost of the painting 

(approximately $2100, plus $400 if additional work is needed).  The motion passed. 

   

➢ A motion was made by Nancy and seconded by Peter to approve Sonora to spend up to $1000 

for carpet cleaning.   If the service is to exceed that amount, Sonora will notify Karran.  The motion 

passed. 

 

➢ A motion was made by Shawn and seconded by Nancy to approve Sonora hiring additional help 

if needed to support moving furniture, etc.   The motion passed.  

 

New Business: 

• David Brooks shared information (design and pricing) that has been collected for signs for the 75 th 

anniversary.   The Board agreed on the blue sign design, which David will order. 

 

• Sonora shared that she received a call from WNYLARC to ask if the Youngstown Library can serve 

as an event space for the fall meeting/advocacy session for legislators.    The event will be held 

on Nov. 22 at 10 a.m., and all Trustees are urged to attend and help advocate for library 

funding.    WNYLARC is offering a webinar on Oct. 17 at 10 a.m. that introduces Trustees to 

participating in legislative meetings. 

 

• Karran urged Trustees to participate in upcoming Library events, including the Jubilee Tea, the 

Book Sale, the 75th Anniversary Celebration, and the Legislative visit. 

 

➢ A motion to adjourn the meeting was made at 8:41 p.m. by David Brooks and seconded by 
Shawn.   The motion passed.  

 

The next meeting of the Board will be held on Oct. 28, 2024, at 7 p.m.  

Respectfully submitted,  
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Mary Clinch, Recording Secretary  

Youngstown Free Library Board of Trustees 
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Individual Board Member Self-Evaluation 
 
5 4 3 2 1 
5 = Exceptional/Often…1 = Poor/Never 
 
  
 
1. I understand the mission of the library.   
 
5   4   3   2   1 
 
 
2. I am knowledgeable about the library hours, staff members’ names, and 
services provided by the library. 
 
5   4   3   2   1 
 
 
I am a regular library user and visit often (2 or more times per month). 
 
5   4   3   2   1 
 
 
I take advantage of continuing education opportunities for trustees — workshops 
and conferences. 
 
5   4   3   2   1 
 
 
I am actively involved in seeking additional funding for the library. 
 
5   4   3   2   1 
 
 
I come to meetings prepared having read materials in advance. 
 
5   4   3   2   1 
 
 
I actively promote the library to people in the community. 
 
5   4   3   2   1 
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I have an awareness of library laws and regulations and minimum standards 
pertaining to libraries in NYS. I have read the entire NYS Trustee Handbook. 
 
5   4   3   2   1 
 
 
I attend at least 90% of library board and committee meetings. 
 
5   4   3   2   1 
 
 
I readily volunteer for service on library committees and/or special events at the 
library. 
 
5   4   3   2   1 
 
 
I am familiar with the library’s long-range plans and goals. 
 
5   4   3   2   1 
 
 
 
I am familiar with the library director’s job description. 
 
5   4   3   2   1 
 
 
I read and understand the library’s financial statements and reports. 
 
5   4   3   2   1 
 
 
I am familiar with the library’s policies including personnel and salary and 
benefits policies. 
 
5   4   3   2   1 
 
 
 
I am familiar with the NYS library network. 
 
5   4   3   2   1 
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I deal with any concerns regarding the library or its staff by going through 
appropriate channels and never abuse my authority as a trustee. 
 
5   4   3   2   1 
 
 
I actively engage in discussions at board meetings, I have an open mind on issues 
and I always vote according to my conscience. 
 
5   4   3   2   1 
 
 
I always publicly support the majority decisions of the board even if they conflict 
with my own vote. 
 
5   4   3   2   1 
 
 
I always follow through on commitments and assignments as a board member. 
 
5   4   3   2   1 
 
 
 



Come join us on Nov. 13th 

Youngstown Free Library’s 

 “A Journey of Lifelong Learning” 

75th Anniversary 
Community Celebration 
Wednesday, November 13, 2024  

7:00 to 9:00 PM 
Formal program begins at 7:30 PM 

 

Red Brick Building / Cora Gushee Room 

Historical displays & fascinating facts 
75 years of lifelong learning (1949-2024) 

"Design-a-Bookmark Contest" winning entries 
Fellowship and enjoyable discussions with 
friends and neighbors you’ve yet to meet  
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